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Essen, Germany, November 12, 2025 
Brenntag announces organizational, cost and strategic initiatives to drive 
sales, simplify the organization and enhance execution; Q3 2025 operating 
EBITA at 243 million EUR  

• Q3 2025 results reflect the challenging macroeconomic and geopolitical backdrop: 
Sales of 3.718 million EUR (-4.7%*), Operating Gross Profit** of 947 million EUR (-3.1%), 
Operating EBITDA of 330 million EUR (-6.7%) and Operating EBITA*** of 243 million EUR 
(-9.2%) 

• Cost containment program firmly on track, with savings of 45 million EUR in Q3 2025 
• Management Board takes action to enhance agility and execution discipline, driving 

sales, performance and efficiencies   
• Brenntag will continue to operate its two divisions within one Group; a full separation is 

no longer under consideration 
• 2025 guidance of operating EBITA specified and now expected to be towards the lower 

end of the range 
 
Brenntag (ISIN DE000A1DAHH0), the global market leader in chemicals and ingredients 
distribution, today published its financial results for the third quarter 2025, reflecting a 
persistently challenging and volatile market environment. The company achieved sales of 
3,718 million EUR (-4.7%), operating gross profit of 947.2 million EUR (-3.1%), operating 
EBITDA of 330.2 million EUR (-6.7%) and operating EBITA of 243.0 million EUR (-9.2%). 
Brenntag continued the implementation of its cost containment program at an 
accelerated pace, with 45 million EUR in savings in the third quarter. Brenntag specifies its 
2025 guidance for operating EBITA towards the lower end of the range of 950 million EUR 
to 1,050 million EUR.  is being simplified and aligned 
towards agility and execution discipline. Moreover, a strategic review has been initiated to 
ensure that the business and operating model remain fully aligned with evolving customer 
requirements and market dynamics. 

Jens Birgersson, Chief Executive Officer of Brenntag SE: My first months have been 
characterized by challenging market conditions without any short-term signs of 

future growth: A unique ability to adapt to market circumstances, market-leading 
positions and strong value propositions in both divisions with unmatched scale and global 
reach. I am impressed with the skill and commitment of our commercial teams towards 
our customers and supply partners. I see potential for operational improvements and 
efficiency gains. My immediate focus is on sales and execution. We need to strengthen 

improving our cost base. We have launched a strategic review to develop the most 
competitive and scalable global distribution supply chain and capture growth 
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Financial performance 

In the third quarter of 2025, Brenntag achieved sales of 3,718 million EUR, down 4.7% 
compared to Q3 2024. In challenging markets, the company generated an operating 
gross profit of 947.2 million EUR (-3.1%). Operating EBITDA stood at 330.2 million EUR (-
6.7%) and operating EBITA at 243.0 million EUR, down 9.2% versus Q3 2024. EBITDA 
margin was 8.9% compared to 9.1% in Q3 2024, benefitting from positive effects of the 

27.9% versus 246.8 million EUR in Q3 2024. 

Based on business development and performance in the third quarter, Brenntag specifies 
its 2025 guidance and now expects operating EBITA to be towards the lower end of the 
range of 950 million EUR and 1,050 million EUR. 

Cost containment program firmly on track with additional efficiency measures being 
examined 

Thomas Reisten, Chief Financial Officer of Brenntag SE: We are executing our cost 
containment program at an accelerated pace. We achieved 45 million EUR of savings in 
the third quarter 2025 and are on track to achieve our goal of 300 million EUR annual 
cost-out by 2027. A key element of the accelerated cost containment program is reducing 
organizational complexity, simplifying and streamlining administrative processes and 

 

Initiatives include a reduction of headcounts worldwide, which will be implemented in a 
socially responsible manner. The focus will be on overheads, mainly in headquarters and 
support functions. The program is subject to customary consultations with workers 
council representatives. Brenntag will also continue to further optimize its global site 
network, including evaluation of site closures and market exits. 

New governance structure 

To ensure an agile decision-making process across the entire Group, Brenntag is 
implementing a streamlined governance model with a two-member Management Board 
of CEO and CFO and an Executive Committee. This structure, effective December 1, 2025, 
replaces the model with divisional CEOs and divisional Executive Committees introduced 
in 2023.  

Divisional performance 

separation of Brenntag Specialties and Brenntag Essentials is no longer under 
consideration as it is not in the interest of Brenntag. Both divisions benefit from significant 
synergies in costs, personnel, operational infrastructure and market access, representing 

 

The macroeconomic environment remained challenging in Q3 2025, affecting both 
demand and price developments in all Brenntag businesses. Brenntag Essentials 
reported sales of 2,537 million EUR (-4.6%) and operating gross profit of 677.5 million EUR 



 

Press Release: Financial Results Q3 2025 3 | 5 
 
 
 

(-2.3%), driven mainly by lower performances in EMEA and North America (excluding 
Mexico). Operating EBITDA was 246.3 million EUR (-5.5%) and operating EBITA stood at 
170.1 million EUR (-8.0%). The division achieved a positive volume development in Latin 
America, driven by acquisitions, while all other regions saw negative volumes year-over-
year, in light of the overall pressure on demand. Sales prices remained under pressure.  

Brenntag Specialties achieved sales of 1,181 million EUR (-5.0%), an operating gross profit 
of 269.7 million EUR (-5.1%), operating EBITDA of 100.7 million EUR (-13.0%) and operating 
EBITA of 92.5 million EUR (-14.2%). The segment Life Science reported a year-on-year 
operating EBITA decline of 17.1% whereas Material Science declined by 17.6%. The Life 
Science segment faced pressure from the persistently weak macroeconomic 
environment. Our Nutrition business continued to show a positive performance in EMEA 
while Americas remained under pressure, mainly driven by lower demand for base 
ingredients in our North American business. The weaker performance in Beauty & Care 
was mainly driven by slower demand and intense competition in Americas and APAC, 
while EMEA remained more stable compared to last year. Similarly, Pharma remained 
more stable in EMEA while APAC and Americas were more challenging. The Material 
Science segment continued to be affected by higher interest rates and the related 
slowdown in construction and public investment activity.  

 

 In the meantime, 
Brenntag will focus on sales and execution as a key priority while further improving its 
cost base.    
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Financial Results at a glance  Q3 2025 

(in EUR m) Q3 2025 Q3 2024 
∆ as 
reported 

∆ fx 
adjusted 

Brenntag Group 

Sales 3,718 4,068 -8.6% -4.7% 

Operating gross profit** 947.2 1,019.2 -7.1% -3.1% 

Operating gross profit 
margin  

25.5% 25.1%   

Operating EBITDA*** 330.2 370.8 -11.0% -6.7% 

Operating EBITDA margin  8.9% 9.1%   

Operating EBITDA / 
Operating gross Profit 

34.9% 36.4%   

Operating EBITA*** 243.0 281.1 -13.6 -9.2% 

Operating EBITA margin  6.5% 6.9%   

Profit before tax 181.4 149.6   

Profit after tax 114.3 120.0   

Attributable to 
Brenntag shareholders 

113.1 118.2   

Earnings per share 0.78 0.82   

Free cash flow 315.6 246.8  27.9% 

 Sep 30, 2025 Sep 30, 2024   
Working capital 2,051.4 2,147.6   

Net financial liabilities 2,639.7 2,667.1   

(in EUR m) Q3 2025 Q3 2024 
∆ as 
reported 

∆ fx 
adjusted 

Brenntag Specialties 
Sales 1,181 1,292 -8.6% -5.0% 
Operating gross profit 269.7 295.0 -8.6% -5.1% 
Operating EBITDA 100.7 120.8 -16.6% -13.0% 

Operating EBITA 92.5 112.5 -17.8% -14.2% 

Brenntag Essentials 

Sales 2,537 2,776 -8.6% -4.6% 

Operating gross profit 677.5 724.2 -6.4% -2.3% 

Operating EBITDA 246,3 272,5 -9.6% -5.5% 

Operating EBITA 170.1 193.8 -12.2% -8.0% 

Group and Regional Services**** 

Operating EBITDA -16.8 -22.5 -25.3% -25.3% 

Operating EBITA -19.6 25.2 -22.2% -21.9% 
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*Unless indicated otherwise, growth rates are on a constant currency basis. 
**Operating gross profit is defined as sales less cost of goods sold. 
***Brenntag presents operating EBITDA/EBITA before holding charges and special items. Holding charges are certain costs 
charged between holding companies and operating companies. At Group level, these effects net to zero. Brenntag is also 
adjusting operating EBITDA/EBITA for income and expenses arising from special items so as to improve comparability in 
presenting the performance of its business operations over multiple reporting periods and explain it more appropriately. Special 
items are income and expenses outside ordinary activities that have a special and material effect on the results of operations, 
such as restructurings. 
****Group and Regional Services mainly include the central functions for the entire Group, the regional service functions and the 

 

About Brenntag: 

Brenntag is the global market leader in chemicals and ingredients distribution. The 
company holds a central role in connecting customers and suppliers of the chemical 
industry. Headquartered in Essen, Germany, Brenntag has more than 18,100 employees 
worldwide and operates a network of around 600 sites in more than 70 countries. In 2024, 
Brenntag generated sales of 16.2 billion EUR. The two global divisions, Brenntag 
Essentials and Brenntag Specialties, provide a diversified and broad portfolio of industrial 
and specialty chemicals and ingredients as well as tailor-made application, marketing 
and supply chain solutions, technical and formulation support, comprehensive regulatory 
know-how, and digital solutions for a wide range of industries. Brenntag pursues an 
ambitious sustainability agenda and is committed to sustainable solutions in its own 
sector and the industries served. Brenntag shares have been listed at the Frankfurt Stock 
Exchange since 2010, in the DAX since September 2021. In addition, the Brenntag SE 
shares are listed in the DAX 30 ESG and DAX ESG Target. For more information, visit 
www.brenntag.com.  
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